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As part of its mission to support and strengthen the capacities of local elected officials, the FNCT (National

Federation of Tunisian Municipalities), in collaboration with the PACT program, entrusted SIT Elearning

Solutions with the design, development, and deployment of a custom e-learning platform for the Training

Academy of Municipal Councilors.

This project, carried out in 2022, focused exclusively on the technical implementation of the platform and

did not include the production of learning content. SIT was responsible for needs analysis, platform

configuration, integration of a customized dashboard for learner tracking, and the development of

workflows to automate the management of training paths, registrations, and validations.

The main objective was to provide the FNCT with a powerful and scalable tool capable of supporting the

implementation of a hybrid training system, accessible remotely, and facilitating the operational support of

elected officials and municipal staff in carrying out their mandates.

The project was executed in full compliance with the expected quality standards, deadlines, and budget

requirements, in accordance with the service contract established by the FNCT and the PACT program.
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